BMFA DEVON SUB-AREA
ANNUAL GENERAL MEETING 2010

Minutes of the Annual General Meeting held on 8 ™ December
2010 at the Masonic Hall, Oakhampton.

Provisional until the next AGM

PRESENT
Peter Disney Chairman and Sub-Area Delegate RNMA
Dave Spanton Treasurer Plymoeuth Helis
Geoffrey Bell ASC Newton\Abbot Helis*
Roger Stone Exeterand District*
Robert Dickie Torbay and District®
Trevor Slater Plasterdown*
Frank Bartlett Tavistock™
Nick Roach Teign Valley*
Geoff Stubbings Konkorde MFC*
Neil Coventry Plymouth Helis
Dave Attis Plymouth Helis*
John Pine Blakemoor MFC*
Loris Goring Rivera TSC*
Simon Pine Blakemoor MFC
John Hacker WBMGC*
Dave Wallace Eddystone MFC*
Mike Chignell East Devon RCC*
Felix Marten East Devon RCC
Peter Robertson Marsh Mill Helis*

* indicates voting member

AGENDA
1. Apologies for absence
2. Minutes of last years AGM /EGM

3. Committee Officers' reports
Order: Chairman, Secretary, Area Delegate, ASC, ACEs, Treasurer.

4. Proposed Budget 1 April 2011- 31 March 2012 - Proposed & Seconded and voted on.
5. Election of Committee Officers: Chairman, Secreta  ry & BMFA Delegate.

6. Ratify Devon Sub-Area Area Chief Examiners

7. Appointment of Auditors.
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8. Other Agenda items:

a Discussion on the Constitution. - Geoff Bell

b. That we adopt the National BMFA Constitution. - Peter Robertson.

c Confirmation of the rules for applying for the £30.00 event grant. - Peter Robertson.
d. That the committee of the BMFA Sub Area Devon immediately make provision for

Area Meetings in 2011 to at least alternate between venues in SOUTH DEVON where the
vast majority of the BMFA clubs are to be found. - Loris Goring

e. That each Chairman of a Devon Club have a Contact List showing names,
addresses, phone number and e-mail addresses so that clubs can co-operate more easily
when they can be of mutual benefit to each other in organising inter club events. sl oris
Goring

9. Provisional Dates of 20011 Meetings.

10. Date of Devon Sub Area 2011 AGM.

MINUTES

Before opening the meeting Peter Disney explained that the Chairman had resigned in heated
circumstances and that the Secretary had been unable 1o continue due to pressures of work and
had also resigned, putting the Sub-Area in a difficult,position. Given the situation the Sub-Area
found itself in, the timescale involved, the possible direction the meeting would take and following
discussions between the treasurer, the Sub-AreayDelegate, Dave,Phipps and Robin Sleight, in
order for the AGM to take place the Sub-Area Delegate had,been granted exceptional authority to
Chair this meeting (see Appendix A).

He also reminded the meeting that énly the official club delegate’(one per club) present at the
meeting is eligible to propose, second'and vote on business at the AGM, that proxy voting is not
permissible and that the meeting would berecorded to help himself and the Treasurer write the
Minutes in the absence of a Secretary.

The meeting was formally opened at 19.22.

1. Apologies for absence. Apologies for absence were received from:
Nigel Rollason - Exeteriand DistrictRCC
Jeff Barrington - Mid Devon Heli Club
Joe Spiers = TVRC
Phil George — Marsh Mills'Helis
Graham Hill — Secretary

Voting, numbers were verified by show of hands at 14 members eligible to vote, which agreed with
the signature sheet.

2, Minutes of last years AGM /EGM. No minutes were produced for the EGM in February.
As this was the first AGM following the establishment of the Devon Sub-Area in May, there were no
minutes of previous meetings to verify and therefore no matters arising either.

3. Committee Officers' reports:

a. Chairman. The previous Chairman had written an open letter to the ASC and Sub-Area
delegates which was read to the meeting and is at Enclosure 1. No written report received.

b. Secretary. The secretary was not present. No written report received.
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c. Sub-Area Delegate. Written report at Appendix B. The Delegate expanded on Richard
Doubleday’s report to the BMFA AGM concerning a personal sports claim for £14M that is
paid from the same “insurance pot” that covers model flying risks and the imminent need to
increase the £10M cover currently provided. This will have a knock-on effect to premiums
next year.

d. ASC and ACEs. The ASC read his written report to the National Achievement Scheme
Co-ordinator and then continued to read those of the other 4 ACEs in Devon.

(Written reports provided in hard copy and will be retained with the Secretary’s printed and
signed ratified minutes)

e. Treasurer. The Treasurer stated that because the Sub-Area had formed at the start of
the BMFA financial year (which we are bound to comply with) the accounts would not be
closed for the first time until the end of year on 31 March 2011 and were, therefore not
included with the agenda. However a hard copy balance sheet to date were available for
delegates and would also be included with the AGM Minutes (at‘Appendix €). The state of
the current 2010-11 budget was explained and the Treasurer answered several questions
on the level of expenditure and how this related to his original projections.

4. Proposed Budget 1 April 2011- 31 March 2012. _The Treasurer presentedicopies of his
proposed budget for the next financial year starting 1 April 2011°and explained his‘reasoning on
arriving at the figures. 2011-2012 Proposed Budget is at Appendix Dy, A short discussion followed
on the relative amount of the money allocated for potential education use and whether this would
be better retained within the clubs grant allocation figure: €Consensus of the meeting was that the
Proposed budget should remain as presented and a veote was taken.

Proposed: Mike Chignell - East Devon Seconded: Nick Roach - TVMFC

Carried unanimously

5. Election of Committee Officers. ThesChairman explained the need to establish a 2 year
stagger within the Elected Officer Posts'to allow some continuity from year to year. The Treasurer
added that, given the requirementfor 2 signatures on all cheques he pays, this was also required
for him to maintain the ability to make, payments. ‘Atthe previous ordinary meeting it had been
decided which posts wouldhbe up for'election this year to start the process. However that plan had
been over taken by events withithe Chairman and 'Sec resigning, so it was now intended that those
would be the 2 positions that wouldibe up for election this year (along with the Sub-Area Delegate
post to tie in with Cornwall).“ It followed that the other 2 Elected Officer posts Treasurer and ASC)
would be up for election at the'next AGM'in2011. The treasurer and the ASC confirmed that they
were content to continue with theirduties.

a. Chairman.  Two candidates were nominated for the position of Sub-Area Chairman,
Roger Stone and FleixsMarten. The Chairman thanked each candidate for standing,
requested that they each make a short statement on their reasons for standing and then
allowed questionsito be asked of each. The Candidates were then asked to leave the room
whilst the vote was taken. The Chairman rectified misunderstandings on who were actually
allowed'to,vote before calling for the vote itself:

Roger Stone — Proposed: Geoff Bell, Newton Abbot Helis Seconded: Loris Goring: RTSC
Votes for: 9

Felix Marten — Proposed: Mike Chignell, EDRCC Seconded: Dave Attis, Plymouth Helis
Votes for: 5

The candidates were brought back into the meeting and the meeting Chairman declared

that Roger Stone had been elected as Sub-Area Chairman for a term of 2 years until the
AGM in 2012.
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The meeting Chairman asked if Roger Stone wished to take over the meeting immediately,
but he requested that Peter Disney continued in the role until the end of the AGM as Peter
was fully conversant with the agenda and was prepared for the other business to come.

b. Secretary. Nominations for secretary were called for and Nick Roach stepped forward
as a willing volunteer. No other candidates were forthcoming.
Nick Roach — Proposed: Loris Goring, Rivera TSC. Seconded: Geoff Bell, Newton Abbot
Helis
The Chairman declared that Nick Roach was duly appointed as Sub-Area Secretary

2 AGM 2012.

sked if there were any other nominations forthe post
legate and confirmed that he was happy to continue
‘her nominations.

1e EDRCC  Seconded: Geoff Bell, Newton Abbot

ney was duly appointed as Sub-Area' BMFA Delegate
od until the AGM 2012.

With the elections complete and with some paperwork to bescompleted, the Chairman adjourned
the meeting at 20.45 for 15 minutes.

6. Ratify Devon Sub-Area Area Chief Examiners. The Chairman confirmed with the ASC
that the current ACEs were content to carry on in‘the role for the next year. ACEs were addressed
in turn:

a. Phil George - For: 12 Against: 1 Abstained: 1

Ratified as ACE for 2011.

b. Jeff Barrington - For: 14 Against: nil Abstained: nil
Ratified as ACE for 2011

c. Bob Dickie - For: 13 Against: 1 Abstained: nil
Ratified as ACE for2011

d. Steve Vine - Asia member,of the Bude club he is no longer comes under the Devon
Sub-Area/geographic region andishould be put forward by Cornwall to the National
Achievement Scheme Controller.

Not ratified @as an ACE for 2011 by Devon Sub Area.

e. Geoff Bell -‘For: 13 Against: 1 Abstained: nil
Ratified as ACE for 2011

7. Appointment of Auditors. The Chairman explained what would be required of the
Auditors\in providing an independent check and balance on the books and that a report would be
required for the'next AGM in 2011. Geoff Stubbings immediately came forward and was thanked
very much by the meeting for volunteering, but due to the logistics of checking books in Plymouth
when he lived in Barnstable it was felt that someone living closer to the Treasurer would be less
inconvenienced: Simon Pine and Trevor Slater then volunteered for the task and were selected as
Auditors:

8. Other Agenda items.

The ASC exceptionally requested that the AGM consider an item not on the agenda to recommend
an additional ACE. The Chairman accepted the request. Given that Steve Vine was no longer a
Devon ACE that left a gap in coverage and the ASC wished to nominate Felix Marten to fill the
opening as ACE(FW). Following a short discussion on the due process the candidate left the room
for the vote. The Chairman explained that in the case of a new ACE a 2/3 majority was required.
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Carried unanimously
(Post Meeting Note: CV required for the proposal, appropriate paperwork to be submitted to
Leicester in time for inclusion on 29 Jan 11 Area Council Agenda. Action: Felix Marten/ASC/Sec).

a. Discussion on the Constitution. - Geoff Bell

Several questions concerning the turbulent period leading up to the AGM were raised and a
lengthy discussion ensued. It was clear that there were many misconceptions and
misunderstandings concerning the Sub-Area Constitution and the correct version in use.

similar travelling times, a point supported by the Konkorde MFC delegate. It was pointed
out that clubs travelling from the same geographic area could share whereas N Devon
Clubs are spread out, so no overall reduction in travel time at all, just very long drives for
the people in the North of the county. The Chairman explained that it made sense to stick
with a regular standing venue rather than move around to maintain a continuity of
attendees and allow business to progress. The Treasurer also added that the cost of hiring
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venues must also be taken into account and that he doubted that other venues would
match the fees for holding meetings at the Masonic Hall in Oakhampton.

e. That each Chairman of a Devon Club have a Contact  List showing names,
addresses, phone number and e-mail addresses so tha  t clubs can co-operate more
easily when they can be of mutual benefit to each 0 ther in organising inter club
events. - Loris Goring

This was accepted a generally a good idea and the Chairman produced an example
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Sub-Area Delegate’s Report
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An OPEN letter to Mr Geoffrey Bell and Club Delegat es of the Devon
Sub-Area BMFA

Dear Geoff and Club Delegates,

As you are probably now aware, | have resigned from the committee of the Devon Sub
Area of the BMFA and will be taking no further part in any of its activities.

Despite deep personal reservations and at the behest of a number of people including the
BMFA hierarchy, | put myself forward to be the Chairperson of the area on the
understanding that | would start with a clean sheet and that all previous grievances etc. in
which | had no part and of which | had no knowledge would be dropped.

My first mistake, based on there being no minutes from the 2" BMFA meeting, was to
assume, along with the other 11 people that attended the inaugural meeting of the Devon
Sub-Area BMFA, was that we had to find an ASC. All of us were unaware that Geoff had
supposedly been elected to that position. For that misassumption | apologised to Geoff a
number of times in person.

The second mistake, as a result of the first misconception, was that Geoff had not been
informed of the inaugural meeting at the Masonic Lodge Oakhampton in April. There was
however no reason why Geoff should not have been aware of the meeting because the
Secretary of the TDRFC was emailed the date of the meeting, (as were all club secretaries
we had email addresses, although some were incorrect):- Geoff was at the time Chairman
of the TDRFC and as far as | am aware still is.

The first meeting of the Devon Sub-Area was very productive and cordial. Everyone left
thinking we were at last making progress. | took notes at the meeting, which | handed to
the Area Secretary in order that he could write up the minutes. A number of items were
discussed which included presentation of a provisional budget for the year and how we
were going to handle the club event subsidy.

The second area meeting in July was a disaster. It was obvious to those not involved that
a number of those present were only there for a verbal punch-up which could easily have
lead to something more serious and that these people intended to cause the maximum
discomfort for all concerned, particularly certain members of the committee. | have been
accused by an area member delegate, who was not present at the meeting, of lacking
leadership in my ability to control the meeting. | am sure the neutrals that were present;
that under the circumstances, would agree it was an impossible task. Of the issues raised,
one was a personal one that should have been dealt with outside the meeting; the second
issue, about the committee claiming travel expenses, was trivial to say the least, as only
£65.00 had been allocated in the budget for it and none of the committee to date had put
in a claim or intended to at this juncture. The third issue on various points relating to the
constitution etc. was just piffle for piffle's sake. Various members have advised me that
ours is not the only meeting that has been spoilt by the pursuit of superficiality by the
person concerned. We as a committee have sought guidance from the BMFA hierarchy



and we have invariably done our best to follow their advice and adhere to the rules. A lot of
what is in the BMFA Handbook is purely guidance for best practice and not intended for
rigorous application. We do, however, adhere strictly to BMFA policy. However, | will
apologise for the tardy publication of the minutes of meetings and the Agenda for the AGM
not being published on time, although it was not my responsibility, but was due to the
changed work related commitments of the Secretary, who is now standing down.

The third meeting in September was again a cordial affair and more positive progress was
made during the discussions. | put forward a number of ideas for the development of our
area, some of which could be construed as contentious, but they were only put forward so
proper thought could be given to them as to how we addressed the issues before putting
them to a vote.

To recapitulate, the South West Area was first suspended and then divided into Devon and
Cornwall sub areas because it was not working, due to the failure of the area to work
together. 1 ask you all to recall those days, analyse what the issues were and try to
understand where | was coming from in trying address them. Having split from Devon, the
Cornwall sub area, under Andy Hothersall, is working well: - so much so they have
significantly increased the number meetings they hold so they can properly coordinate the
planned area events. Whatever you may think or have been told, | have not been carrying
out a vendetta against Geoff. | have always had a cordial relationship with Geoff. That
said, it has been very apparent from the two BMFA meetings earlier in the year and the
split of the SW Area into two that a number of people within the two areas had issues with
Geoff, one of which was his long periods of absence from the country due to his
professional commitments. As chairperson of the Devon Sub-Area, | was expected to
address these issues both by the local area membership and the BMFA hierarchy. As a
result of the July meeting, my dreams of amicable cohesion within the Devon area were
severely shattered as a number of members at that meeting made it clear to me that this
was not going to happen. Conflict among delegates is one thing, but deep-seated conflict
between a member of the committee and the ‘floor’ leads to an untenable situation. It was
at this point that | canvassed for someone else to become ASC, which is in my view
basically only a coordinating role and does not require specialist skills. In business when a
similar situation like this occurs the management are invariably ruthless in dealing with the
situation. However, | was not being ruthless, just pragmatic. Geoff would still have been
the Senior Chief Examiner for the area but not responsible for the coordination aspects of
being the ASC.

Who occupies the post of ASC is not the only issue holding the area back. When you have
your meeting on Wednesday, just look at its composition. Is it truly representative of the
area? Is it dominated by a particular section of the hobby? Do certain people keep talking
and talking for talking’s sake about pointless issues? Are some there just for the sport of
making someone feel very uncomfortable? Fortunately, it will not be me as | have drawn a
line under my involvement with the BMFA as you can see from my absence at this
meeting, and will, as stated above, be taking no further part in area activities. | took on the
job for the best of motives for, at heart, | am an optimist and believe in evolution rather
than revolution and where there is a difference of opinion there is always a way forward,
providing all concerned want a resolution and are prepared to compromise!

Due to the extensive canvassing that has taken place, there will be probably a good
turnout for this meeting and | wish you well:- however there will also be a significant
number of absences because most modellers simply just want to pursue their hobby in a
cordial and friendly atmosphere and do not want to be part of such shenanigans like we



experienced at the July meeting or, for that matter, those at the earlier BMFA meetings.
The character assassination that has taken place these last few weeks at my expense is
staggering. Geoff has made a significant number of derogatory telephones calls rubbishing
my reputation, both personally and professionally, and questioning my ability to do the job
of Chairman to modellers in the area and at BMFA HQ. Not once has he made any effort
to discuss the situation with me cordially. | have, however, been subject to over 5 hours of
verbal harassment by him and friends of his with no hint of compromise or understanding
of the situation. | became aware of Geoff's comments and activities through friends and
members who, when contacted regarding BMFA business, did not want to talk to me
because they had previously been contacted by Geoff and did not want to be part of what
was going on.

| have recommended to the BMFA that the Devon Sub Area is disbanded and taken under
the direct control of the BMFA because in my view, the discord in the area is deep-seated
and unlikely to disappear in the near future, making it impossible for it to function as a
friendly and cohesive group for the promotion and well being of the hobby/sport locally. |
also believe that attendance at the meetings is not representative of the area due to, for
whatever reasons, over representation of one group over all the others.

| wish you all well.
Yours sincerely,
(Signed on Original)

Stan Yeo
8" December 2010



